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The optimization role of e-commerce operation data analysis in supply chain management

Mengxue Wu
State Power Investment Group Integrated Smart Energy Technology Co., LTD.
[Abstract] With the popularization of the Internet and the rapid development of e—commerce, the role of
e—commerce operation data analysis in supply chain management is becoming increasingly significant. Through
the collection, sorting and analysis of large amounts of data, enterprises can deeply understand customer needs,
optimize inventory management, improve supplier management, enhance logistics efficiency, and achieve
precision marketing. This paper discusses the role of e—commerce operation data analysis on improving
enterprise operation efficiency, cost control and customer satisfaction. By analyzing the challenges of
e—commerce operation data in supply chain management, enterprises can make more scientific decisions and
optimize supply chain management strategies, so as to maintain competitive advantages in the competitive
market.
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