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Research on Enterprise Digital System Architecture and Intelligent Transformation Path
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[Abstract] This article focuses on the optimization of enterprise digital system architecture and the path of
intelligent transformation. Combining the core pain points faced by current enterprise digital transformation,
such as efficiency bottlenecks, insufficient technological adaptability, and lagging organizational change, a
transformation framework of "technology empowerment, business restructuring, and organizational
collaboration" is proposed. Through literature analysis and multi industry case studies, reveal the three key
elements of modularity, scalability, and data—driven digital architecture design, and explore the gradual path of
intelligent transformation. The research results indicate that enterprises need to achieve operational efficiency
improvement, cost optimization, and competitiveness reconstruction through the deep integration of systematic
architecture upgrades and intelligent tools. This article provides a theoretical framework and practical guidance
for the digital transformation of enterprises, helping them cope with the challenges of survival in the digital
wave.
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