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Research on User Experience Dilemmas and Optimization Paths of IT Enterprises in Xinchuang

Desktop Migration

Xiaorong Ye

Shanwei Polytechnic
[Abstract] With the advancement of the national Information Technology Application Innovation (ITA
Innovation) strategy, desktop operating system migration has become a key initiative to ensure information
security and achieve technological independence. However, during the migration from systems such as
Windows to domestic operating systems, prominent user experience issues directly affect migration effectiveness
and user acceptance. Taking Shanwei Xingyue Technology Co., Ltd. as an example, this paper conducts a
qualitative study on 20 employees through in—depth interviews. Four major experience dilemmas are identified via
thematic analysis: disruption of operational habits, gap in software ecology, uncertainty of system performance, and
evolution of psychological cognition. Based on these findings, a "technology—management—support" trinity
optimization path is constructed. Practice has shown that this path can effectively improve user satisfaction and
work efficiency, providing actionable references for I'T enterprises' [TA Innovation migration.
[Key words] Xinchuang Engineering; Desktop Migration; User Experience (UX); IT Enterprises; Optimization

Paths; In—depth Interviews; Qualitative Research
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