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[Abstract] In the field of computer engineering IT projects, delivery quality is crucial to the success or failure of
the project and system stability. Cross departmental collaboration mechanisms are essential for improving
delivery quality. This article deeply explores the key factors, resource scheduling methods, and quality assurance
measures of cross departmental collaboration by analyzing existing project management models and combining
them with practical cases. On this basis, an efficient collaborative mechanism framework is proposed, which
integrates cross departmental collaboration and resource scheduling strategies, aiming to improve IT project
delivery efficiency, ensure system stability, and provide new ideas for project management.
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