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Optimization strategy and application of agile software development process
Huangin Wu
Guangdong Institute of science and technology

[Abstract] agile software development method has gradually become an important development paradigm in
the field of software engineering because of its flexibility, adaptability and iterative characteristics. Aiming at the
problems existing in the agile software development process, this paper systematically analyzes the basic theory of
agile development, discusses the key strategies of process optimization, and verifies and analyzes them with the
actual application scenarios. The research shows that the delivery efficiency and quality of software projects can
be effectively improved through process optimization. This study has theoretical value and practical significance
to promote the development of software engineering practice.
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