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Digital Empowerment of Physical Exam Quality Control — The Intelligent Practices and
Exploration at iKang Guobin Luohu Branch
Shan Jiang

iKang Guobin Shenzhen Luohu Branch
[Abstract] Objective: The study will see how we make things better by adding computers and smart techs
throughout checking out everything for people all day in one place that lots of other patients come too when
they have problems. We need them to do things faster but their hands get full and it isn't very efficient. They're
separated from the data. Methods: Study is concentrated on Luohu part of iKang Guobin. Full-process data
connectio has been created and we added in Al assisted diagnosis as well as a smart report generator and big data
analysis systems and established this with a digital quality control management loop. Results: After it’s
implemented, the report turnaround time is cut in half, doctors get through their reports faster by 50 percent,
error rate is reduced by 40%, customer satisfaction rises above 95%.Conclusion: Use the digital technology,
Smart Tech will greatly raise the efficiency and the quality of working process and reduce the medical dangers; it
is the main direction to upgrade our Health Management Services in future.
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