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Practice of open and shared operating mechanism of medical experimental center

Fuyou Xia Qing Yang Xiaoping Ma Yingquan Yue Xuwen Zhou
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[Abstract] This study focused on the open and sharing operation mechanism of medical experimental centers,
deeply analyzed the current situation and difficulties, expounded the key elements of building the open and
sharing operation mechanism, detailed introduced management mode innovation, resource optimization
allocation, incentive mechanism construction and other practical strategies, in—depth analysis and summary of
experience. This paper proposes countermeasures to the challenges faced in practice, aiming at providing
theoretical support and practical reference for promoting efficient open sharing of medical experimental centers,

and promoting the rational utilization of medical scientific research resources and the improvement of scientific

research level.
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