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The influence of refined management mode on the work efficiency and service quality of
outpatient pharmacy
Huiting Luo
Longchuan County Hospital of Traditional Chinese Medicine

[Abstract] Objective: To explore the role of refined management in outpatient pharmacies in improving work
efficiency and service quality.Method: Six pharmacists and 43 patients from the outpatient pharmacy of
Longchuan County Traditional Chinese Medicine Hospital from August 1, 2021 to August 31, 2023 were
selected as the research subjects. The traditional management mode was adopted from April 1, 2021 to April 30,
2021, and the refined management mode was adopted from April 1, 2023 to April 30, 2023. The effectiveness of
refined management was compared.After implementing refined management, the efficiency of pharmacists in
outpatient pharmacies significantly increased compared to before management, P <0.05; The average waiting
time for patients has significantly decreased compared to before management, P <0.05; Allocation error rate
and inventory error rate: significantly reduced compared to before management, P <0.05; Patient satisfaction:
significantly increased compared to before management, P <0.05, Conclusion: By implementing a refined
management model, it is possible to effectively optimize the quality of outpatient pharmacy services, improve
the work efficiency of pharmacists, reduce errors, and significantly increase the satisfaction of outpatient patients
with pharmacy services.
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