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[Abstract] Objective: To develop a coordinated nursing model for combined ECPR and PCI, focusing
on collaboration between catheterization lab and emergency department staft.Methods: 82 cardiac arrest
patients receiving ECPR+PCI (2022—2025) were randomized to conventional care (n=41) or the new
coordination model (n=41). The model featured joint assessment, cross—training, standardized handover,
and synchronized information systems.Results: The study group showed significantly faster ECPR
establishment, shorter preoperative preparation, higher neurological recovery scores, and fewer safety
events. Information flow and team coordination were improved.Conclusion: The new coordination
model enhances rescue efficiency through standardized procedures and better interdisciplinary

collaboration.
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