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[Abstract] In medical examination centers, the establishment of a quality control system is crucial for ensuring
service quality, enhancing customer satisfaction, and promoting institutional sustainable development. Building a
quality control system based on the PDCA cycle (Plan—Do—Check—Act) can help medical examination centers

achieve continuous quality improvement, ensuring the reliability and accuracy of service processes and outcomes.

Below is the construction and application plan for a quality control system based on the PDCA cycle.
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