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Construction and Implementation of Pharmaceutical Logistics Quality Control System under
Multi-warehouse Coordination
Bin Zhou

Jiangsu Pharmaceutical Co., Ltd.
[Abstract] With the deepening implementation of healthcare reform policies such as the "Two—Invoice System"
and "Volume—Based Procurement", the pharmaceutical distribution industry has witnessed increasing market
concentration. Multi—warehouse coordination has become an inevitable choice for enterprises to reduce costs,
improve efficiency, and expand network coverage. However, the decentralized structure featuring multiple
physical warehouses and operating entities poses significant challenges to traditional quality control models centered
on single warehouses. This paper, based on the needs of high—quality development in Jiangsu Province's
pharmaceutical industry and stringent drug regulatory policies, constructs an integrated logistics quality control
system guided by cost—efficiency theory. The system focuses on "early—stage quality risk management, intelligent
process monitoring, and dynamic resource optimization". By referencing advanced domestic and international cases
and aligning with Jiangsu Province's "Smart Regulation" policy orientation, the paper proposes an implementation
plan covering organizational structure, process standards, information technology, and cost control. The goal is to
achieve organic integration of quality compliance and operational efficiency, providing a reference pathway for the
transformation and upgrading of pharmaceutical commercial enterprises in Jiangsu Province.
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