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[Abstract] Public hospital reform has been fully rolled out right now. Hospital operation is facing huge
challenges. The fine management of hospitals conforms to the need of The Times, and puts higher
requirements to data collection, processing and analysis.How to give full play to the real value of medical

data is inseparable from "

statistics" which is the tool of data analysis and mining.Hospital statistics is an
important part of modern hospital management. It adopts systematic statistical methodology and the
method of combining relevant disciplines to collect, process and analyze relevant data of hospitals in a
true, accurate and timely manner, and provides favorable data decision support for the refined
management of hospitals, including but not limited to:support the hospital's medical decision, operation
decision, sustainable development strategy, satisfaction evaluation, etc.In the future, the statistical work of
hospitals should be developed from the aspects of promoting the intelligentization and sharing
information, strengthening the in—depth mining and utilization of statistical data and attaching
importance to the cultivation of compound statistical talents, so as to provide more valuable reference
basis for the management decision of hospitals and promote the sustainable development of hospitals.
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