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[Abstract] This paper deeply integrates the spirit of the 20th National Congress of the Communist Party
of China and the 2nd, 3rd, and 4th plenary sessions of the 20th Central Committee, as well as the latest
health policies of the country and Hubei Province from 2023 to 2025, and the key points of the series of
speeches by the main leaders of the National Health Commission. It systematically analyzes the challenges
faced by non—public hospitals, such as intensified market pressure, stricter medical insurance supervision,
shortage of talents, and insufficient social trust. Based on policy guidance and real-world predicaments, it
proposes practical optimization paths from four dimensions: development direction positioning, talent
attraction and cultivation mechanism, market segmentation strategy, and standardized management
system, and explains with typical cases. The paper holds that non—public hospitals should actively shift
from scale expansion to quality improvement, from homogeneous competition to differentiated
development, and from single medical services to integrated services, to enhance core competitiveness
and brand credibility, providing theoretical references and practical guidance for breaking through
bottlenecks and achieving high—quality development.
[Key words] Non—public hospitals; Strategic adjustment; Specialization; Socially—run medical
institutions; Healthy China
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