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[Abstract] Objective: To evaluate the effectiveness of the PDCA cycle management method in obstetric and
gynecological surgical nursing. Methods: A total of 68 patients who underwent surgery at our hospital's
obstetrics and gynecology department from December 2023 to December 2024 were selected as the study
subjects. Based on the differences in nursing models, a randomization table method was used to group the
participants. The control group received standard routine nursing care, while the observation group, in
addition to the routine care, adopted the PDCA cycle management method to further enhance the efficiency
of nursing management. The satisfaction with nursing services, psychological state, and incidence of surgical
complications were compared between the two groups. Results: Compared to the control group, the
observation group showed significantly higher nursing satisfaction; the psychological state of the observation
group was better than that of the control group; the infection rate at the surgical site and the postoperative
bleeding rate in the observation group were significantly lower than those in the control group, with
statistically significant difterences (p<0.05). Conclusion: The PDCA cycle management method has shown
significant application effects in obstetric and gynecological surgical nursing, improving nursing quality,
reducing surgical risks, and enhancing patient satisfaction, making it worthy of clinical promotion and
application.
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