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Abstract: Objective: Explore the application effect of detail based quality management in the management of
blood battle component preparation work. Method: Ten medical staff who worked at blood stations from
January 2024 to January 2025 were selected as the research subjects and divided into a control group (5 cases,
using routine management) and an observation group (5 cases, using detailed quality management). Compare
the management effectiveness of two groups.Result: The qualified rate of component blood preparation and
the compliance rate of key quality parameters were observed to be higher than those in the control group,
while the scrap rate of component blood was lower than that in the control group, with statistical significance
(P<0.05); The observation showed that the group members had higher operating standards and technical skills
than the control group, with statistical significance (P<0.05).Conclusion:Detail based quality management can
significantly improve the quality and efficiency of component blood preparation, and reduce resource waste.
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