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Construction and Management Effect of the Interprofessional Collaboration (IPC) Model for

Nursing Teams
Run He, Xiaoyun Li, Xiaotao Liu
Shilin Tianqi Hospital

Abstract: Objective: To explore the construction of a cross—disciplinary collaboration model for the nursing
team, integrate nursing resources, and enhance nursing satisfaction and team collaboration efficiency. Method
A total of 168 patients admitted to our hospital from January 2025.to June 2025.were selected for the study.
According to the order of their admission time, they were divided into the control group and the
experimental group, with 84 patients in each group. The time range of the control group was from January
2025.to March 2025., and cross—professional collaboration among the nursing team was not carried out. The
experimental group The time range was from April 2025 to June 2025. The cross—disciplinary collaboration
IPC model was carried out. The average hospital stay, complication rate and nursing satisfaction of patients
before and after management were compared. The team collaboration attitude score was evaluated, and the
nursing environment scores of the two groups were determined. Result: Different management models were
implemented for the two groups of patients. The hospitalization time of the experimental group was 8.46
2.15 days, which was shorter than that of the control group (10.23 * 2.36 days). There were 4 cases of
complications in the experimental group, with an incidence rate of 4.76%, which was lower than that of the
control group (11 cases, with an incidence rate of 13.10%). The nursing satisfaction score of the patients in the
experimental group was 94.52 & 3.16 points, which was higher than that of the control group (88.36 * 4.36
points), p<0.05. When evaluating the team collaboration attitude, the score of the experimental group was
higher, p<0.05. Analyzing the environmental score, the experimental group was better than the control group,
p<0.05. Conclusion: By establishing and implementing a structured cross—disciplinary collaboration model,
the team's collaboration ability can be enhanced, the clinical outcomes of patients can be improved,
management effectiveness can be enhanced, medical quality can be improved, and the optimization of the
working environment can be perfected.
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