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Application of Refined Management in the Management of Endoscopic Handover between
Disinfection Supply Room and Operating Room
Haiwu Huang

Debao County People's Hospital

Abstract: Objective: to analyze the application effect of refined management in the instrument handover
management between the Sterile Supply Department (SSD) and the Operating Room (OR). Methods:
analysis was conducted on laparoscopic instruments (828 sets, 938 sets) and operating room medical staff
(24,25) before and after the implementation of refined management, respectively (from May 2023 to April
2024 and from May 2024 to April 2025). The rates of instrument handover errors and the satisfaction of
operating room medical staff were compared between the pre—implementation and post—implementation
periods. Results: Compared with the pre—implementation period, the post—implementation period showed a
statistically significant reduction in instrument handover error rates and an increase in satisfaction among
operating room staff (P<0.05). Conclusion: the application of refined management in the handover of
endoscopic instruments between the sterilization supply room and the operating room can effectively reduce
the risk of instrument handover errors, improve work quality, and enhance the satisfaction of operating room
medical staff.
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