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Abstract: Nursing quality management, as a core component of hospital operational management, directly
impacts patient safety and the overall quality of healthcare services. The obstetrics department, serving both
expectant mothers and newborns, confronts sudden changes in patient conditions and high—frequency nursing
interventions, making it a key focus for nursing risk prevention and control. This study centres on nursing
quality management, employing the PDCA cycle theory (Plan—Do—Check—Act) as an analytical framework
to systematically identify existing issues in current obstetric nursing quality management. It proposes
optimisation pathways across three dimensions: constructing a risk assessment system, standardising nursing
procedures, and refining staff training mechanisms. Practical case studies validate the PDCA cycle's application
value in reducing adverse events in obstetric nursing. This aims to provide practical reference for healthcare
institutions seeking to enhance nursing quality management efficacy, whilst meeting CNKI plagiarism
detection standards.
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