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Research on the Effect of Refined Quality Management in Nursing Department

Manshan Xie
74th Group Army Hospital of the Chinese People's Liberation Army

Abstract: Objective: To evaluate the practical effect of introducing the fixed—point mentoring mechanism of
senior professional title head nurses on clinical nursing quality and patient safety under the refined quality
management system. Methods: The period of routine refined quality management was set as the control group,
and the period combined with the mentoring model of senior head nurses on this basis was set as the
observation group. The differences in management effects between the two groups were compared. Results:
The observation group had higher nursing quality scores than the control group. The incidences of falls, stage
Il and above pressure injuries, unplanned extubation and medication errors were significantly reduced, while
the active reporting rate of adverse events, patient satisfaction and nurse satisfaction were significantly
improved (all P<<0.05). There was no significant difference in catheter—related infections between the two
groups (P>0.05). Conclusion: Refined quality management combined with the mentoring model of senior
title head nurses has a remarkable effect and is worthy of clinical promotion.
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