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Thinking about the Application of Incentive Theory in Enterprise Management
Mei Feng
Chongging Rail Transit (Group) Co., LTD
[Abstract] In the case of defects in the personnel system, it is difficult for enterprise human resource
management to produce effective incentive efficiency for personnel. Based on this, the content and process
analysis of incentive theory, through the application of incentive theory in enterprise management implications
and problems, from the justice theory, demand theory and incentive theory USES Angle put forward the
measures to optimize enterprise human resources management, hope to provide reference for the personnel

system reform and development direction for enterprises.
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