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BSTRACT

Nowadays, with the development of in domestic macroeconomic situation and the requirements of the
reform of state—owned enterprises, local urban investment enterprises are facing the pressure of enterprise reform
and transformation. Since its establishment in 2010, X Company has made contributions to regional
development in the domestic urbanization construction, at the same time, there are problems of modernization,
as well as shortage of scientification in human resource management. The channel design is relatively rough,
resulting in the mismatch of personnel and positions, hard to enhance the proactivity, and cause the low
efficiency in some positions. The optimization of the career path design for employees of X company is mainly
to solve the practical problems in human resource management, so that the enterprise can realize the personnel
rational allocation, realize the maximum effectiveness of human resources, and enable employees to establish
career goals and better achieve personal growth, to achieve a win—win solution for both enterprises &
individuals. The article is taking X company employees as the research object, basing on questionnaire survey on
domestic and foreign enterprise cases, using incentive theory, expectation theory, career anchor theory and other
relevant theoretical achievements, combining with the competency model, to redesign and optimize the career
channel of X company , expand the career path into three channels: management, technical, and skills, divide
ranks and levels, and propose relevant supporting measures to optimize training, salary performance and other
programs. Through this optimization design, it can solve the demands for career development and job efficiency
improvement for X company, and it will also provide a certain reference for the human resources reform of the
same type of companies.
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