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A Study on the Differences in Cross—Border Business Negotiations from the Perspective of
Cultural Dimension Theory — A Case Study of Tesla's Factory Establishment in Shanghai
Shijie Peng
Tianjin Foreign Studies University
[Abstract] In today's era, with the accelerated development of economic globalization, cross—border business
negotiations have become an important part of international economic and trade cooperation. Essentially,
cross—border business negotiations are interactions and collisions between different cultures, and cultural differences
profoundly influence the behavior patterns and decision—making logic of negotiation participants. This paper takes
the negotiation of Tesla's factory construction in Shanghai as a case study, using Hofstede's cultural dimensions
theory as the analytical framework (Hofstede, 2001). From the four cultural dimensions of power distance,
individualism versus collectivism, uncertainty avoidance, and long—term versus short—term orientation, it analyzes
the cultural differences between China and the United States in cross—border business negotiations, revealing
significant differences in decision—making structure, interest orientation, risk attitudes, and time perception under
different cultural dimensions. The study finds that the Chinese negotiation side embodies characteristics of high
power distance, collectivism, high uncertainty avoidance, and long—term orientation, whereas the American side
shows characteristics of low power distance, individualism, low uncertainty avoidance, and short—term orientation.
This research provides theoretical explanation and case support for understanding cultural differences in

cross—border negotiations and offers strategic references for cross—cultural negotiation practices.
[Key words] Cultural dimensions theory; Cross—border business negotiations; Cultural differences; Negotiation
strategy; Tesla
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