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Constructing a Multi-Business Collaborative Operational Framework for High—End Hotels in the

Context of Digital - Intelligent Transformation

Xinchun Huang

Shanghai Palmbeach Seaview Golf Club Co., Ltd.
[Abstract] With the deep integration of the digital economy and the real economy, the competitive paradigm of
the high—end hotel industry has shifted from single—dimension room—product competition to ecosystem—based
collaborative competition. This study examines how digital-intelligent transformation serves as an endogenous
driving force in promoting the structural integration of high—end hotels with leisure sectors such as wellness
services, cultural and creative industries, and educational tourism. By analyzing the underlying mechanisms
through which digital-intelligent technologies support resource integration, process reengineering, and value
co—creation, this paper develops a multi—business collaborative operational framework centered on a data
platform architecture, flexible organizational structures, and precision marketing. Empirical findings indicate that
digitally enabled collaborative operations can significantly increase the proportion of non—room revenue. The
results provide a systematic theoretical framework and practical pathway for high—end hotels seeking value
premiums and competitive advantages in an increasingly competitive market environment.
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value co—creation
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