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"Five ways" in—depth teaching and research: creating a growth path for regional teaching and research

community
Yingying Yin
Xincheng Central Kindergarten, Ruian City

[Abstract] With the continuous expansion of public kindergartens and rapid influx of new teachers, the core
faculty in public institutions experiences accelerated attrition and slow improvement, while the kindergarten
teaching research enhancement project struggles to keep pace—primarily relying on routine practices. Although
private kindergartens have gradually become more standardized through natural selection, their teachers
'professional capabilities remain limited—primarily task—oriented. How can we enhance teachers' professional
development? The author argues that conducting in—depth teaching research is the best approach to promote
professional growth. This paper explores three dimensions— "clarifying teaching research planning,""immersing
in deep teaching research," and "empowering collaborative enrichment" —through five approaches: "diagnostic
needs assessment, collaborative framework building, leading synchronized initiatives, scaffolded mutual research,
and immersive knowledge sharing." By examining the structure, system, methods, essence, and forms of
teaching research, this study aims to achieve regional teacher collaboration.
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