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Analysis on Optimization Suggestions for Construction Management of Building Decoration Engineering
Xu Chunbin
Suzhou Golden Mantis Building Decoration Co., Ltd. Nanjing, Jiangsu 210019
[Abstract] The construction management of building decoration engineering involves multiple links,
which directly affect the quality, progress, and cost of the project. Currently, some projects
have problems such as insufficient professional competence of management personnel, arbitrary
construction management methods, and lax cost control during the construction process. This article
proposes optimization strategies from the aspects of construction philosophy, regulatory
mechanism, process management, and personnel competition awareness, aiming to improve the level
of construction management. Through scientific construction methods, rigorous regulatory
processes, and the cultivation of competitive awareness among management personnel, the overall

efficiency and quality of building decoration projects can be effectively improved.
[Keywords] construction engineering; Decoration engineering; construction management
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