TR E5EIRF 50
Engineer ing and Management Science 557 %@ 8 W@ NA 1.062025 4
YEHER. W FIS USSN): 2705-0637(P) / 2705-0645(0)

HRIBEERMNESREEXR R LR ZERBTR

B
V)1 & TE T R UR AR A BR A m B LSy A \] - 610000
DOI: 10.12238/ems. v7i8. 14654

i B ASCRENRIEZRIHGREHE, SHREREEZOH TSR, B2, 855530 B RS 8k,
FEOHHFR TR S R B AIOE N JEZ) . ST X7 T RSARS IR T o AR RIERt b, RO A5 B BUR AR XU, ki AR e 42
A B R . SR PERR R SR THE BLRE )5 P R AR A T TR D P 5, B AN R TRE G R XS . PREZEI
H BRI R 5%

(KR MRLTHE: SREH, KEHEMA, KRRKRME: KRB

[Abstract] This article focuses on contract management in bridge engineering construction projects.Firstly, it
elaborates on the core aspects of contract management, including contract formation, performance, settlement, and
dispute stages, as well as their risk carriers. Then, it analyzes the special risks of bridge engineering contract
management in terms of clause adaptation, performance, and intersection of rights and responsibilities.On this basis,
specific risks are identified at each stage, and prevention and control strategies are proposed from the aspects of
building a full lifecycle management system, adopting targeted prevention and control measures, improving management
capabilities and collaborative efficiency, aiming to provide reference for reducing contract risks in bridge

engineering and ensuring the smooth progress of projects.
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