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[Abstract] With the rapid advancement of IoT technology, intelligent innovation of traditional warehouse handling
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equipment has become a key method to improve the efficiency of warehousing and logistics. In this article, various
problems existing in traditional warehouse handling equipment are analyzed in depth, and an intelligent transformation
plan is proposed based on IoT technology.This plan includes the construction of device perception layer, network
transmission and platform management, intelligent scheduling and control, and also explores the relevant strategies
for implementation, such as project planning, technology selection, personnel training, etc.With this plan and related
strategies, efficient collaboration and intelligent management of handling equipment can be achieved, thereby improving
the efficiency and safety of warehouse operations.
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