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Research on Optimization Strategy of Steel Products Inventory Management
[Abstract] The rapid development and increasingly fierce competition of the steel product industry determine the

level of benefits of the company, so inventory management has become an important factor for its success or failure
Due to the traditional inventory management model failed to satisfy the enterprise’ s demand for cost-effective
management, a complete inventory management plan for the optimization of value maximization principle as well as a
set of classification of inventory management according to ABC analysis was proposed in this paper. In the process
of the research, the MIlk Run mode was adopted to ensure timely arrival of the raw materials, at the same time,
VMI mode can be incorporated into improve the total amount of the inventory; As for the information systems, the update
operation was performed so that the information management operation will become more accurate and faster; meanwhile,
working with customers and partners to share supply chain information and connect with the company also can lower
the overall inventory level of the company, which further improved the capital turn-over rate and inventory turnover
rate. And the final result shows that improving the inventory management system can greatly reduce the cost of
inventories and make full use of corporate resources to benefit both sides of both enterprises and suppliers and makers
in the supply chain, so as to achieve common prosperity, and therefore the research provides a theoretical basis for
better implementation of inventory management optimization in new steel product enterprises and also to have great
role promoting the whole industry development

[Key words] Inventory Management; ABC Classification; MILK RUN; VMI Solution; Information Technology Upgrade
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