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A Study on the Impact of Fertility-Friendly Human Resource Policies as a “Double—edged Sword” on Employees

[Abstract]Since China officially entered the “three-child era” in 2021, various regions have successively introduced
fertility incentive policies in order to maintain their human resource endowment advantages. These policies are a
double—edged sword for other employees. While providing convenience for pregnant and childbearing employees, it also
increases the burden on other colleagues and has a negative impact on their work. Through in—depth interviews, this
study found that employee dissatisfaction caused by fertility—friendly human resource policies encompasses three
dimensions: workload, work efficiency, and work attitude.This research provides inspiration for the practice of
enterprise human resource management and offers effective management suggestions for managers.
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