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[Abstract] In chemical engineering projects, the core issue is quality management, which involves all aspects of
the entire project. In essence, the quality problem in chemical project design is not only a management problem
in chemical production, but also involves a variety of issues, which should be analyzed and considered from a
macro perspective. Although with the development of technology, the quality management problem has been
greatly improved, but in the process of chemical project design, some problems will inevitably occur, which
increases the probability of danger to a certain extent. Therefore, in the actual chemical project design process, it
is necessary to consider its quality management issues from many aspects. Based on this, the article analyzes the
quality management of chemical project design process.
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