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[Abstract] At present, the construction quality of communication engineering is directly related
to the development of China’s social economy. With the expansion of the coverage area of
communication facilities, the number of communication projects has increased in an all-round way.
However, in the project construction, many factors will interfere with the normal project progress,
which will slow down the construction progress and prolong the normal contract period, and bring
risks to the engineering enterprises. Therefore, if the construction progress of communication
engineering cannot be effectively controlled, it will not only affect the quality of engineering
construction, but also reduce the profits of enterprises and even cause losses, and at the same

time seriously affect the market reputation of enterprises. Based on this, this paper briefly

discusses the risk management and control strategy of communication engineering projects.
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