Engineering and Management Science

LS BILFS
H4EOH S HORA 1.0€2022 F
YEEAL B3] TS (ISSND: 2705-0637(P) / 2705-0645(0)

et S Al TR0 H e A BRIE R 5

st
¥ E KA R = A2 B A PR ]
DOI:10.12238/ems.v4i5.5789

I E] ARZFAE R L, B HAT AR T 3769 LB, o b T 36 40 AL o b 23017 T 4
I AR FhB 2R B e TH-BUE TR A B AR A b 23 5 A2 de A AR B A BB ook
BRROEFE FRRARADALLZFZE F2TEEZEAETOH w0, TAEXHELZ T, 2/ 4L
b A B AR AR BN TAR R R B X B AR AT B R AT AL FER F &, X EAM A b
IHBEMELE FATREETEHOAR T F EMBEFRBEINEO T TR ARLLE D
TR A TR TR R R T A,

[REFA] £HkET; LT, MAKL; RATHE; K%

hE4SES: TU7 XERIEES: A

Research on Construction Cost Management Strategy of Construction Projects in Building

Construction Enterprises
Yuji Zha
Sinohydro Bureau 12 Co., Ltd
[Abstract] With the continuous development of modern economy, science and technology, the construction
industry also has new development opportunities. Today, the market competition is fierce. To obtain the
conditions for sustainable development, enterprises must pay attention to cost control in the project construction
stage to ensure the economic benefits of enterprises. However, nowadays, construction projects are characterized
by periodicity, decentralization and large investment. If the enterprises want to improve the economic benefits
of project construction, they will face the influence of many factors. Therefore, in this case, it is necessary to
improve the capital turnover rate of the enterprise and ensure that the work at all stages can be carried out
according to the planned objectives. The purpose is to focus on the key points in the project construction stage
in terms of centralized capital management, and determine effective methods for centralized capital management
and control, so as to improve the ability of fund control and enterprise operation management in the project
construction phase, and lay the foundation for the realization of sustainable development of the construction
industry.
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