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[Abstract] With the development of China's social economy and the continuous advancement of urbanization
process, the construction industry ushered in broad development prospects and development space. How to
further strengthen the scientific management of the project and take effective measures to continuously improve
the effectiveness of the comprehensive management of the project has become the focus of the relevant
departments of the construction industry. This paper first analyzes the role of project management in
construction engineering management, then analyzes the problems of construction engineering project

management, and finally puts forward the application measures of project management in construction

engineering management in order to provide reference for relevant practitioners.
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