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[Abstract] The development and management of space projects in the new era requires innovative
management methods, and the research on the development and management methods of space projects
based on process optimization, aiming to improve the management efficiency and development
efficiency of space projects by improving the project development process. The research on the
development and management methods of space projects based on process optimization requires the
comprehensive use of multiple research methods and steps, such as process analysis, management
model construction, process optimization and innovation, implementation and monitoring, and
experience summary and sharing, so as to realize the continuous improvement and optimization of
the development and management of space projects. This paper first analyzes the significance of
process optimization for the development and management of space project, and then studies the
development and management method of space project based on process optimization.
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