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Analysis of problems in the preparation and management of government investment
construction project budget
Zhuang Peng
Longgang District Finance Bureau, Shenzhen
[Abstract] This article mainly studies the problems and measures in the preparation and management
of government investment construction project budgets. The study found that there are mainly
problems such as incomplete budget management system, lack of reasonable management processes
lack of
and lack

of effective supervision and constraints in the implementation process of government invested

in budget management departments, uneven level of budget preparation personnel,

professional competence, unreasonable basis for budget preparation, frequent changes
construction projects. These issues have led to a significant gap between the budget and actual
expenditure, affecting the smooth implementation of engineering projects and the effectiveness

of government investment. In response to these issues, this article proposes some improvement
measures that help improve the accuracy and feasibility of the preliminary budget, ensure strict
budget execution, better control costs, ensure project quality, and maximize government investment
benefits.

[Keywords] Government investment; Construction engineering; Preliminary budget preparation;

Management; problem
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