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[Abstract] In the implementation process of engineering projects, as an important component of
management work, cost management can help relevant construction enterprises effectively control
and manage the costs of the construction phase, which is conducive to promoting the smooth
construction of engineering projects and ensuring the full implementation of engineering projects.
On this issue, a large amount of research data indicates that the traditional mode of engineering
cost management is relatively single. Based on this, there are certain problems that need to be
improved during the implementation of specific work, which leads to certain shortcomings and needs
to be improved in the management of engineering project cost work. In this article, the author
combines a large amount of research materials to study and analyze the optimization strategies
and practical methods of engineering project cost management, and summarizes the specific practices.
It is hoped to further promote the improvement and continuous expansion of the comprehensive level
of engineering project management, so as to effectively achieve scientific control of different
links and improve the comprehensive level of engineering cost management
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