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Practical research on the management of working hour quotas for frontline production teams
Wang Qiuju, Yang Zhi, Li Jiabin
Beijing Space Electromechanical Research Institute

[Abstract] With the rapid development of the electronic assembly industry, the management of work
hour quotas for frontline production teams has become an important means to improve production
efficiency. However, there are still many problems and challenges in practice at present. This
article explores effective management methods by systematically analyzing the issues of working
hour quota management in frontline production teams.
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