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Analysis of the Impact of Efficient Station Management on Rail Transit Operations
Sun Rui, Wen Jinlei
Ningbo Rail Transit Group Co., Ltd. Operations Branch

[Abstract] This article explores efficient station management from three dimensions: improving
operational efficiency, enhancing service quality, and promoting sustainable development. Through
refined operation, information support, and team collaboration, the operational efficiency and
service level of the rail transit system have been effectively improved. In terms of enhancing
service quality, the refined operation and information support of station management provide
passengers with a more high—quality, convenient, and comfortable travel experience. At the same
time, efficient station management has also promoted the sustainable development of the rail
transit industry, providing strong support for the green, low—carbon, and intelligent development
of the industry through resource conservation, green travel, and intelligent development. The
article emphasizes that strengthening the construction of talent teams, promoting information
technology construction, and strengthening institutional guarantees are important measures to
achieve efficient station management

[Key words] Efficient station management; Operational efficiency; Service quality
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