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Risk identification and response strategies in construction project management
Han Feng
Hangzhou Qinmao Real Estate Co., Ltd

[Abstract] With the increasing scale of construction projects in China, the number of construction
projects is increasing, and the construction process is also relatively complicated. Therefore,
there are many uncertain factors in the construction process, which has a great impact on the
construction quality of construction projects. Therefore, in the process of construction project
construction, it is necessary to identify risks and take corresponding measures to ensure the
normal progress of the construction project. However, the risk identification and response work
during the construction project construction process is not yet in—depth enough. Therefore,
this paper intends to discuss and analyze the risk identification and countermeasures during the
construction process of construction projects, hoping to provide some useful experience for people
engaged in construction projects to promote the healthy and stable development of the construction
industry.

[Key words] construction engineering; Engineering management; Risk identification; Response

strategies

5IE

FEAL S RMIZT GRS =T, EFOIE 7 K2
BEG, (ERPEEB H A R TR EOR . AR R H i
T, HTARBEERIER, 277 E e el m
Pt A T A B, R O AT KU IR A AL BE . 7
R H B AR, BEEEXT S SANH E R R AT IR A7)
PrSutse, IEEXILEANE FHE. RIUEA. HIRE
SEREAT TR, RN EA e RS M. RAW, 46
PRAEEE Ve TREAOBURIBEAT AT {38 22 150 TR 0 o B A9 214 2K
MBI T IRE R FM AR e A R A AR
ARSI SR TR B RS PR3 5 KT S N T eI 23 #r ot
7T, DAMIRERE MR N LIRS B 1%

— BRTIEEEHNEIRS]

L 1 RS

B2 Yo B P S R RS 2 N S RSN R ol A2 i
PRI AR . PSR AR T T BOA . &5 dhe . HORSE
SRS B SR T P A R Ak 228 s E AR KU 2 4 TR
T H AL SRS ) 52 T 7 AR R 228 A PR KU A HR A
TREE TR RE ey, TG0 A SRS A AR A IR 3R B
SUER—ME B fEERN TREMNEZRERES, #E2HE
PR 2O A 0 H Ao 55 AR AT R N T AL B . X
SR R AR EA IR TS TR AR LA
AT O T DR TG SN B URIREAT 6 0 S
AT, 0 TEUA AT PR ER A P G X A

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

25



TREESBHEMS
6L e 04 HOMA 1.062024 4
EHA: W TS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

J53, AL AT BT IR AR SR I S R AR, H A
FIH R AR AT e S 30 TRE %, B 9 i HL ok o Hh i ok 3
ARE B BRI 2 A, IRk, AR DA PR BT XU 2 &
RELW—H, ©IW KT H ST A i, DUk
FE e T 30D PR A AL REAT RS I . RATIXHE, A BEH
PRIV T H B I 5 R 85 28 A ) e KRR (R

1. 2 Bt R

TEEW TR, Wit AR R IR TE R T I BUR AR 2k
B, BEAAEIRIH RGN R . B TR —
A R S WA 34T . ZEWTHRT, BT AR
Bib Db B 2R 6 LKW i TR AR T fR, RS Sk
TAEA R W YE, B Wi wer i WA A1
BHLFRRM . PR, 7Rk an s i st TR E ki 72
W, SR S BT T A DL RS S SO R, TR
FINT RARIE TRk A7 & S R 3R, T4
AT, AR O f JE I 52 H BEAR} 2 L) ST 47 A
BT XA T S RETE 4 R M 5 E AR AN T B 7 R 22 (]
PIB LS, BR TR &R, T B RE i 2
RAALFH AT BE L SRR Bk . IR, 7EER TR
it L T L PR B AT A i e A, I S R R A BT
i,

L. 3 AR

TERES AR, 3240 R 4R E 30 TRE7E St i 2
LSRR R R, IR SR R R S T
TR R S . 7E3E T& AT, FLEHR LTI TN
PR (1 PR32 505 28 58 it T SRt BRI TR iR (2D
ARENE B TR, DORECE KMl (3) 7ERIT
BB, BRI AR B — SRR R R, 3G R T R (4)
AL N B B ) RN THARE R SR R . R T TR
T H S, A RRES BRI S PR R B E M —I. X
MY TG BRAT B R 2 KR DGR I IR 2 Hh B A,
BB R IBATREUR i 11 77 15 R 5 HE T8 IR R 47 K5 1 43
Mro B ANEChET R A R A nTaE L R R, RATTRE B I
HE AT e R T SRS, AT A 25 s i R 2 PR SR 1)
W, WAHXEE, AR iR TR R MR — IR T AR 2%
AL, BEGXFITHAN AR, RUETH FGR) 76 5.

L. 4 MR

EEWIE i T, SRR AT, T B R
R AR Bk R B TR A, Hik, Xt
W TR R R BN AU . SR, 76 4R TAEE T,
— LB T AL R R BUR B Y S M ERIATIE T, XM
Wi AR R A A, T EL Al [ 5 R R S A R K.
Rk, EERBEESA R, DA IEIREW S, kA
WHPEEG A, EXITH, —9k TR 17—
B th 7= a5 = Rk AE PSR . R AN 5
ma B Al 5 S RSB ARG, i Bk 2z s B3R E 2@ AT

R . A, R SRR H A Sl e b, 6 T ARt
ARG 5 1l Y A6 U SEAT B R A% B S B2 ) AN Kk
BRI S dh 5, ARG FOR IR T Sk LR AR 7 i RE e
e, DUBA TR B2 7= i R B T 2 BT AN ThREZER ™

1. 5 HUBBEA XU

AR e % PR XU, 2 B2 s R A R S St
AR B TR, B AU S AT A HOb A 2, X B
(I BREREAT S It AR, 88 S LR Dy S i 532 ) 0 e ) Jo
SHEEE . PrUL, R IR, & EXHLE e AT R S
Uels. ish, TMsEXIHLES AL, 0T & RHLER K
BAEAE . 2 ePRESE . SRIA G, 2R HERREp
1S RN, SR TR B BHL A e & G4 2
A RE R A B AR D I A, AN RE 6 T DR T 1 et b A o
FFUAGERE, 10 HIE REA R0 BRI % H B ks 51
BRI o TR BT RO T B AR PR R 5 T 7 A
HA R, SR A MRS T et . &
X AR TT 3 AT PR AR T TR A 5 OB A2 P i R

. BRIIEETRRI MR

2. 1 S F TR H i L7 %

FEREBLIE R ol e rh, e e it 7 S — MR
W, BRI R BN T H R B R A2 T
Mas. Freh, fESEHidfErh, EREREITRENUE Mg
Zo MAEEBIHE R, AT R, RIS
B MEOR L @ B, W RIH BB RIEAT TIRA
oA SHETT, AIMERIE 7@ W TR E. Hoh, ZxiE
B H R T RIREAT OO, 6 e AR H R BTk
Irete el e ot > @B H R .
B H@EBOL R, T SR H KRR, e
Wit AT Z AR T7ik, ARbiit . sk @ Bem
H I Tkl o MINss e B H KBk BARHE %, Insa
UH BB VOS5 T I HEAT TR . Bedh, i T A
PR BT RIS AR DA A Je SR S8 22 AN 1T, FRATT L AT
HEAT IR AT TS5 D04 o I B 378 BT AN s A Al i B A 5,
TR BB S & AW AR I T A A BE, A 7R X K
FETHRIBEATRE 0BTt DA Al Bl 8 A b i il R P2

2. 2 R ST AR I H BT B AR

LR TR H A5 E H TR R 2T, w
D ATRNER AR B o X — R K AT 0351 R R e
BT, HEM TSRS B ERPE . IR
LRI GEE, UMRIERE ™ AT & BUE bR HER % 7 55
Ko MAb, BRI FTEETEAR, WFEREE.
R G R SR R AR R R, DA T TH 50
B AR B KT o SI FRF SE 55 0 M i B A 4 1T, )
DU Rt D TR AR e L, ORB AR OB AT A2 P 9
e .

X BEIH St e ) R BT TR, BB

26 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



TREESBHEMS
6L e 04 HOMA 1.062024 4
EHA: W TS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

Abokyt, BERAEEM T ZMB, R P kAT
R, DRUEAT AR L B H IR 2. SULFR, 20
Rt R I S Bk A T AN B, s x i T Sl
T PRAIE 22 ¥ TR A B A B R 2R, ARSI St i
PR A, InsExt i TR A . /£ TR T
FEr, U ST YU AR BUBE AT =R W DRI AT 4AF
25 RHR MR B 52 IO BT N . IR R RS A AN B
AAEMMESRZN, §—TE TP 8 DT R
A7, PRI S 2 R R /2 T SR IFAT & [ K BAT ML AR R
™ o IR, o A BA R e EAB AR B, AR
A R it AR RAIE Tt T A7 RERS N SUBATIN ST, 1R ERZ
SEMEARESRAATHE T . RN, A Re R TREIH
AR HERE, asE T, Dk SR AR R R AR A .

2. 3 i SRR H i THOAR S BT AR

Kk, FESEBregfEd e, DA ZRR NS Il L RAR )™ A%
B, R SRA R A AT RO ANG . i, £ T X E
WIRM et 0, BRI AN B PN, e iR L
AIERAE 4 22 4 U o XA SOAN A B 1 PR B it I AR P
BRI T — s, AR TR, £ R K
St RE R, B E A LA 22 AR LN K A A
T LA e ST 5 W, A RE TS o R LN A B RE -
AAh, AEEBIH R R, B 5 1 B &R
gt JPXSH Sl . ShAh, I8 BN B ORAIE A R
e, LAEALSE R R R R, RIUEAE & i TR A
AR, AP R EHUE MR, ATTETRE I LR
LA 37 58 B o

2. 4 AR I REIH e 2 4 A

FENE TR B, T AR H il A 22 4 XU A28 AL o
KL — B, AU B TR AR, i H
WRESHERATF L. ETI, ARFTRENE LR
SRRV bR o AN I U EPS I R0 Sl LB B Wy -0 D7 g
G, RS EART E IR 2R Bl DL B
I R ST SR, 7 DA RO R 2 S O A R,
ORbE TRy 224, R AE I IR A JE . B, 2
XF i TG AT A B 5 R T%, X282 AR ZE AT I
I S BB B, DART I & 2 A TR R 2 2 fa g
HR, ERRIH RSB B B R ST A O B R AN
R, TR ZE st it TN S B m A, S5 A
2 A IR TTHER. fa, B RITH & ot e A fE
A WSHEAT 00T« HEIR,  SRECE ST X B T it 4
AE S A M ORUE B 00T H 1R 22 4

2.5 i A R e BT AR

FERER TREIH AU VO R rp, ™A BT it L5 (R
WA, [RIIN B SE B A RV FRAR R, A RE SR e B

SRE R SR T2V e I e 4 U =R A SN L Sti X i
RHER, R REEHHR SR, BTSSR,
W, EELEREY, EXNEFRETEZ, URESFRMBNE
REME G 2 B 5 G . VR, AT [ 1k 2 240 2R I B 156 130
KA. FRERIE @R g, BEhnaExt @ 5 il 2
A RS, REEEIE PIRRET .

AT TR, B EERETHA
O T . SR E B T B b T R 2, X —Bh Rt
W R N FERI I T30 R S5 MR I A1, E RN TR
Bt EE AT AN SRR A b ], W AR — AN T AT
RESUIT e 55 R TEIR T oIS b B it Tk B9 2, i)
TRERMELER, FramEINHEG B, HFEITRAN
KA SR . N T F RS TR E AN R Sk, 53
AR R B ARAE, A AR T 50 WAL B il b it T3k g A 2
TAE. EXAM B & B EE G TR 8 LI, B
JERASFPAD T i A, AR TE R . DR S, v
ORI FFT N RS dat. Rk, i TR R R TR
R TEANTHEIH NGRS, HEEAF M.

g

B TREERERET, FEETEZAHERER, Fik,
TN HEAT AR, FEREUE R B 5, DAEsh @ gl
MIFELE. PROKE. TEEREIHEBIRES, AT KR
W, ZEESITE R E R R, RIEEAAREN, REHRN
B, PRIFER TR IER 7. S8, fEscpkid R,
HTERHFENRERL. NEEHEIRE. FRA R
ZEN RS, 45 R I E RS 0 R e R T
fEIRFEEIE 2 . (R, 2 Al 48 UG 4T 90
W, FEREGHRIG . filin: 7EERTH RS,
BRI, B M E SRR A R A
T ISt e T AR B T FR I AR R, SRR e T4 )
W, CRIET B TAEMIGRIEEAT . tah, fEscid e,
WEARBHIET A SIS RS4RI, AERELT
FLE. SRR R RIEFIEER.

(&% k]

[1]#EZRPH. a0 TR AR U AT SR B 7 [T kvl g
WIS AL (PR, 2024, (12): 64-66

(2] 8074 wfTidm s R M LARE S TRE ]
WA R (TR, 2024, (12): 85-87.

(3] 9K iE 4. 7 BA A F F 50 T RE T H 2 28 A 1) SRS AT
[J]. &M KRB S, 2024, 22 (08): 73-75

(4] P SCFE. 55 BARY (BIM) 76 T AR 4 3 o (1 B 357 3
FHLT]. Mg, 2024, (04): 204-206

(5] hRA88, PRRFH, SnBR. @ TR A E B K
BEBTOTEL LT]. 3T g IR A 5T (1D, 2024, (11):32-34.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

27



