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Research on the Full Process Management of Design and Construction of
Architectural Decoration and Decoration Engineering
Zhou Z1i jun
Sichuan Vocational College of Science and Technology,

Sichuan Dawanghua Construction Engineering Co., Ltd
[Abstract] This study conducts an in—depth analysis of the problems existing in the design and
construction of traditional architectural decoration and renovation projects, such as limited
role of the design party, generally low construction quality, and difficulty in achieving the
expectations of the owner’s project. A solution strategy for integrated management of
architectural decoration and renovation project design and construction is proposed. This strategy
emphasizes the achievement of expected engineering goals, optimization of contracting modes,
and the implementation of clear division of labor, innovative construction techniques, strict
material selection principles, standardized construction processes, and strengthened supervision
and management during construction. The research results indicate that integrated management
technology can effectively improve engineering quality and efficiency, achieve efficient
collaboration between design and construction, and provide practical and feasible management
optimization solutions for the construction and decoration industry.
[Key words] architectural decoration and renovation; Design and construction; Full process;
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