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Research on Contract Management Strategies in Cost Control of Construction Projects
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[Abstract] With the development and progress of society, our country’ s construction industry is
also constantly growing and expanding. The development of the construction industry is closely
related to social development, and both are indispensable. Only by valuing the development of
the construction industry can we promote social progress. To continuously develop the construction
industry, it is necessary to control project costs and reduce the occurrence of problems. The
content of the contract is an important part of managing project costs. This article conducts
in—depth research on contract management strategies in construction cost control, hoping to help
promote the common development of the construction industry and society

[Key words] engineering cost; Contract management; operational research

518

BB, BHUTIONA S EFENT K&, AR
FRTE G LR A WU 5 DGR E T, e LR AE AR ] TR AR
AR P Tk AR T F R R R . 8
ELE RGN, AT ULRGERAT A, R RO
FLH R R A TR AR . Hik, RS
BT, NEEREAFEE, A RZAT R 5
REK .

1 BRIRENSEAXERERE

L1 CAEs il f R G TG 5 A 4% A

BRI H B B S TSR A S, A
K3 R AT RE L B RRRAR i B o TE T R AR 2 AP (138 3 1
I, it AL AT DASR A A AT AL VPG, R BN A
[, SRFRE S 75 2R BB A (s A KU ™ o it T3t o
ZBSAT RIS L B, DOE RI0 H AR B9 R AT B
HH L 1 A

L2 DIEARME T TRIEN 554K R

FERAT R TREE N & F i id fE b, AL ERANE

il LR i LR B AR I H R T &SP IR, B
BRI H A 41 i A7 B0k B R . S RZEY
B B, T BT b R A1 R S e St A 3 R M ) 5
K7, FERf X R R A Ve LB 7 R B, DA 5
JEEERBE A Sy fEME T RE R, T I S B AT g S
HLREM A LT, PE SRS E S T 4R
WP BB TRRAT, TR B
G NS, TR R, ZATP I HTiE TH R &,
AT 250 b RV 7 0 XSG e HUR B 43 457 LR

1.3 ZMMELSNELAE TREN KR

TETH IR S BB B TR, GRNS5 %51
ITENRERN T LWAE N T WA AR AR REUR) S it H 4% ) AR
FERE I A R R B R EENPR, ML AR MR EE
BATHERNERE G LT, DUELES U7 M NI .

1.4 BAREN TR KA

TR TR, VRN ) BT IR & LR 2
ARSEREIARAS . BT I SAT AR TR I8 = 1K 2 4 S AN AN
P, DA T & LRS- TR RE ,  F IR BT 7 A 2 R

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

85



TS5BS
6L e 04 HOMA 1.062024 4
EHER. W FIS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

TAE, PREES IR IA e, I H BIEH T se A
TR 6 H 1 B R R T A AN AT, e T AR K T
52 B EUN S P AN IR, R AT 5 R 2 5 20 A,
i L I E SN AL RO T, AT B2 4y
KA. A, #E - DEEE TERL, HFEERF
T 2 AR 7€ B HWAIARSC ST, W] DASE Jy v it 2
AR RERE, RIS i 1 P AIRAE 1R XU R P e - 4% T
FEFF LRI EE S, A5 R A BT A B R GRS, DARDR
it L5 E A ot 52 B T I RE SRS & PG BRI £2

2 EBRIEENESIPHEHERER

2. 1 XEL PRI ST 55 EARE AU

EAVE AR FIH (G I R TR, S
2t (A DR 7] 24 30 N RIS A 75 [R) o T ) SCORRE TR
TAER, HAZ, ERSEREBREREY, SR EE 2
FLFAERFI, HHERE KA, 5 a8N
(AT 2 SR U KA AR B

2.2 BATEAMEREERAR

BN TRIEM IR N AL, & [R5 #RLRE
WERB S L R ER SR A RRIER IR, B
IR T RV FL A IS LR, TSR — R B 2% i)
B T @SRRI, G R4 T RS R
PR . VEARAINE 95 TS . AR R3], DA TR
St B RN ER . RELZHEREH
FIR, ATRESAE A R AR BB, Ma RN ERZE
i 7 fE, SECELIRTAE SRR AR 7 B BUE BE
FEAETR T WU O B BRI B[R 263, AT Sead A A )
BARKTUE, M BCAAE S RE LS TR RN 5
A o

Bk, fER R TGN R G A MRS, SR
XUTT ISE AR NAS 52 CLRT A SE BRI A ZO, W OR & 7] N 2T
M7, %77 HATTIE T, AT SE Tt S SUT AT BE A 25 A S A L -
S URIE, I 7 s A R L S ST, A
RE FIREIS AT RO BIBAT, ORISR0 2335 I E
BRI

2.3 BLEEHOMC KN S N E B

(D) EEAERKATEN. EFELTHSEE, 5FRE
H AR TR > AU S5 s Z i e, X S B s R T
BRI T AR .

(2) BRI FRAEEA AR, A H T X520 %050
FARA R E IS, XA RES 5 E SHE S RAT
LT rh R A A b MR AN E 1

(3) BLSTTENEEAEANE, A& RN EEZHA
TEIFPE 2 R, N T A AT R T E K R A

(4 WEMATAEEL . ERERERELRE S, BEAFH
PATIRILE H R BUE R, X FPE T — L RHE A 41T
B E R R AAME IE .

N T RN ARG M h A A SR, G4
MESTIRGE VISR & A, S — AN 5eE BAam g e
ey, KA RS RN R BN, [F XA R
TP S BT NS I I R 2, AR ORTE T2 %
PERAEFISLiEARRERT & 8 T & FZER, M fRkE T2
VAL M AT I IR 52 A AHE S5

3 BRI IREENAAZITRIMIEHIAR

EERZEBZA R, & FE A RN HEAT ™8 %
BEAEFZ U RS R A RN A I, R 7 G E X
PNEETERIER, BT — AT RIERNESE, IR
AR TT R 26 - B BN R BB R AN B A R AR AR E
ARG SN T RR SRR MR S RE, T AR I AR (R 4
IR S T ARG B R 1 KAk

4 BHIESAIREESR

4.1 AL T

IR E IR, eSS — A L8 B 2 R
G ANEANAR LS D it . 7R T IE S TR =
o, AT E TR R 2R ) TR e g DL e TRR R A
SMEFEL BERRMEEE SR, TR
PAEA S Z BRI RR, SEEREAMPAES B
THEARTEAN —EE. AT HRS TR SR B4E, 2
WX AR IESE ., thah, @i B @it fE k4T
EUTAIEEE, DR G FIRUE B A Aol g, kTG 7t
P TR

4.2 HA TR SR N &

AR 5 R R TR E IR, BT HH
A MR MBS R Z Ah, AMEGRBA R TR
W B L ITE . AR A TR b 1A T R 134 2R
I, R LR A 42 R TR AR A R AR SV A 7 AT 3R
BRI A R AT, CRBEFT 2 1 T R 25 19 B Ak
A [ H 25 ORI 240 58 6 5 B HL VTG, DABH 51 SR 4
WEORIX, RIS &S BN ERYE, JFH A
PR EE S S E G B UL, S R A R R R
SR

4.3 AT R I TRE M BTk

TEMAE B AZI I R, S0 AR TR R B AR [ 2R A
JEUATHE MISRPAT ) FEXRATAT AR B AT A o A . 7EIE L
IR A RS AN TORANDUR RS % (R S HE, t2 T
FEWUR S SLAAZ OB, OB HO AT S A . HR, it
ITE MM ERAE RS & e L S F R b R, 2
NG N FORZ BRI E . 0 S50 5 B
FIAIE, TIRFTE FHICH 2545 DAS i b 2

5 BRI TEEMESFHEAEIERE

5.1 MUFALAZATI T AR

TERETIE SRR, & RS e BA R 8. X5
RIAE TG F R BATE M A AME T, IR ICEE Gk X4

86 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



TREESBHEMS
6L e 04 HOMA 1.062024 4
EHA: W TS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

M. FEIEEIT G RZAT, X7 i ZH DR P AR F A2
TN, REFSMAKIERTR, 780 PR S R 2K, R
L PR U MR TR T RERCR . AR R SR
VEAEAS R E A IR, X5 /G B R, Bl Rk S,
FFAES T I 2 -

5.2 b ELIE B p 25 Gy

FERFIIH PATIERE T, Z5F 77 1 4 SO WL A
LA, BN DL IS 2 ) & 20 A ELAT B I )8 77 5,
A DA Rt G AN R R BE & [ 2y 10 e 252 A [l I 2
IR SRR AFATRI, JRERTT R0 TRIFE BRI, FEAL
HEXEHN, HHEABERZER, OFEWEHE. M
R ONRAACE . PR AE & DL o P [R5 . 38 403
NI SRR B vt R IR S B R v (A 2 e AN i
FE R BER e KRR FE IR b o SR, BN D3R A 2 578
HFHEHEATEN R, WRERBEANS 5T 5
i 55 AR DT

FEZETFA- WA TR St R A 22 B, X7 R 5 B T
Bk IL Al A AR G SR RERE I IRAR RS L A TH X S VA,
WA T REFR B — X5 AR RE DR Al A AR DR M, DT 38 S Fa N\
FREERIEAA A o XA HOE AU B T R ARA ) A A
PRURARE, RIS RS ORUEEE ST H RERS AT IR 4E R R
FRIER R

5.3 A % RS AR S [ AT A% i) 5 ) A B 7 5

FEREAT ISR TREE M B BRI, & R AR A AR ARG
SER 3. EA RS, BRI AR G
AR AL B A R A A MM B, AR IR L e e
[ TR (7 AR B, B AL B 5 5 R s ™

(D fE TREREARBI , it T8 A7 75 2L T X ) A2 5
MR . RIS B EEET H FEEIRE T, RISt B
TIRERIF MR SIZEE . ERARINEANHT, W
FITSCHINRE S B AR IR, O T HEATRE 1A 0 2% F A
SFMZSL, IR ML AR R M2 T 5 2R, Bt i
AN TIBEIR S ORI 8 LA B[R] 2 FH 28«

()R T W2, e FUAL S BT R H2 IR R SR AT 5
I HAZFARAAT HIE L2 A DT o Tt S o7 Wt b i
iR HORAGEFATAFIG, ERBELACH AR, B
AR A S1F5E, JRH R4 W62 5 Rk g R ) —
Btk

6 MEEHMFXRHR

6. 1 HLIXITRITR AR

FEREAT I H A R 252 R R, 2620 b b i)
AT BB 27 AR AN ST A, 8 At B T AT BT
FHEFRBARKEIR . K, AU RBRR TR 2
PiRG TAEROHERE, MBI LRI SVER S, JFRE& S
BULREHERE AN o A B 32 B AN R

6.2 BHUIE L7 AR T

HEEEF A HZOMAL, XA 2S5 #7 4T
SRR LR AN o 3 A R AL E IR BT AR S5, e fR
AT R AR TR REAT IO OCHE . 1 e L AR I LE A e A
KRB, BN 2SR SIE, ORI R TR A
PIRTEBZ T o ERATIUH #RA TAR AT AR, A
i%s T LRV, JRIA ORAEIRATAN SC & 5 VF AT A L ik
17

6.3 IEFHINRAHF KR

s ] RV B R TR A3 A A A OBt T R AR e e S
BREFF BRI 0y R, 4ERFA RS A IR
IS RARICNRE LI,

WERAR B —TTRBEBAT S FRUE R X 55, IS BOER
ALE M S BIR, BN P £ . Xk
JPRECVFIAEE TR OB A I ) s A
U A RIAMeE . TR ARG 2 B 78 0 O OREE,  JFBG IR
ARIERIBE, AMETT RN BT A R K& A IER R
R « 477 LR B R R & R 15 U AU AT 1
FRHEIN R IR 1 £ [7] S O 4% A% K I AT
R DRAE AT Fr [RLITE 2 8 8 10 28 o A 8, LSRR
M 2l M A T 22 A A KRR AT B o

7 ERIE

LR PR, R TRRFE 2 i e RS 46 2% 515 T
FEGE B AR FIY], & 208 B TR O AR o
AP TR A S e AL o B TR A TR S A i R )
ELEHEIE, PR TR RN FER, SCBL T
MKt AR TRIEM i & 28 B TR, 46
JRTRERE S Mas ALy S5, A —E R LA AT
MG SO IR T, e @SRl a] Jpa A g -

(&% k]

(1] 8282, 1t T SR A 28 1S TR 2 AR S
W LJ]. LPagkt, 2021, (12): 352-354.

(2] E¥. BB TARIE Mzl o ) & 28 B SR mE Af 2 L]
fEE 55, 2021, (06): 57-58.

(3] hed. FE A0 ARG M 42 ) o 1) & 208 2E S R B A0
[J]. b 54 R, 2020, (16): 22-23.

(4] 5 20 FR TR FH BRI B I 2 A R e R 2%
R LT]. PR, 2019, 45 (06): 226-227.

(5] ZRHk. /0 HTHE TRRBALAEHE S TRE N TIE
[J]. @4 53446, 2018, (34): 166-167.

(6] 9K H . i TRARBALAE S TSN fH TIE
FRIHR [J]. AEARITHO 2B 24k, 2015, (08): 498.

(7] kg, i TG & A8 E A LT, #
540, 2014, (05): 4-5.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

87



