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Construction of employee training and development system in engineering enterprises
Wang Weinan

China Electric Power Construction Group Chengdu Survey, Design and Research Institute Co., Ltd
[Abstract] This article conducts research on the construction of employee training and development
system in engineering enterprises. Firstly, the importance of training and development is analyzed,
and then a comprehensive construction strategy is proposed. These strategies include key links
such as training needs analysis, training plan design, training implementation and follow-up,
and training effectiveness evaluation. By implementing these strategies, the aim is to enhance
the professional skills, comprehensive quality, and innovation ability of employees in engineering
enterprises, thereby enhancing the core competitiveness of the enterprise
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