TR E5EIRF 50
Engineer ing and Management Science 6% @5 04 1 @B 1.0462004 4
ERM . B TS (ISSND: 2705-0637(P) / 2705-0645(0)

ETRaErNEESETHEREMRMALH R

AR
AR A PR 2
DOT: 10.12238/ems. v6id. 7308

(4 Z] AERUSE IR T RAM AT 5T, GRS A 3G il 1 T I 2 5 v A 7 2R A
FEARRAS T ER IS g0 DS AR A VOB AR R, B R b A 7= i AR AT b, R AR
PR . AR B AR R BETORE A AR TR, AR T — A A P S R AR A T R
HAAGFEMER T RARSGE MR Sty 58, A= e8] 7 RERTE, 7k
AAFEN T ARAER], R 5 A E) R
(SRR ERESAE Wik gt

Research on Optimization of Connector Manufacturing Process Based on Lean Production
Shao Jingbiao
Wenzhou Jiankun Connector Co., Ltd
[Abstract] Against the backdrop of intensified global competition and constantly changing market
demands, connector manufacturing enterprises are facing enormous pressure to improve production
efficiency and reduce costs. Taking a connector manufacturing enterprise as the research object,
through analyzing the production process of the enterprise, it was found that there are problems
such as low production efficiency and high production costs. Based on the concept of lean
production, this article proposes an optimization plan for the connector manufacturing process
This includes value stream analysis, process improvement, and quality control. By implementing
optimization plans, the production efficiency of the enterprise has been significantly improved,
production costs have been effectively controlled, and product quality has also been guaranteed.
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