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Exploration of Effective Strategies for Improving Construction Project Management
and Construction Quality Control
Liu Heqian
Dalian City, Liaoning Province
[Abstract] The development of urbanization has promoted the progress of the construction industry,
and in the process of carrying out engineering projects, higher requirements have been put forward
for quality and management work. This article explores effective strategies for improving
construction project management and construction quality control, hoping to smoothly promote
project construction and provide better development prospects for the construction industry.
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