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Discussion on cost control strategies during the bidding stage
of residential construction projects
Cheng Na
Chongqging Juneng Construction Group Construction and Installation Engineering Co., Ltd
[Abstract] The bidding system has always been widely used in China’ s construction industry. Through
cost management in the bidding process, more project cost consumption can be saved. At present,
there are still many problems in cost management that affect the institutionalization and
standardization of bidding work. Effective measures need to be taken in a timely manner, starting
from the bidding process, to improve cost management measures, which is conducive to the improvement
of engineering quality. This article mainly analyzes the influencing factors of cost control in
bidding and tendering, and the important value of cost control in the bidding process. It explores
effective measures for cost control in the bidding stage of residential construction projects.
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