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Reform and Innovation of Railway Engineering Project Management System
Bao Junting
China Railway Engineering Design Consulting Group Co., Ltd. Jinan Design Institute

[Abstract] This article explores the actual situation and challenges faced by the current railway project
management system in China, and proposes innovative approaches such as market mechanisms, improving
management organizational structure, strengthening information technology applications, introducing
advanced management concepts and tools, and promoting full lifecycle management. Through in-depth
analysis of project examples such as the Beijing Shanghai high-speed railway, Zhengzhou Xu high—speed
railway, Lanzhou Xinjiang high—speed railway, and Harbin Dalian high-speed railway, this article
discusses the application of these innovative strategies in practical projects and their significant
effects, providing theoretical and practical reference for the progress of railway engineering project
management system.
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