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Analysis of the Impact of Whole Process Cost Management on Improving
the Economic Benefits of Construction Projects
Yao Dongxu

Ningbo Residential Construction Group Co., Ltd
[Abstract] This article aims to explore the impact of whole process cost management on improving
the economic benefits of construction projects. The whole process cost management, as a systematic
management method, covers cost control and optimization in various stages from pre project
planning, design, construction to completion and delivery. This article first introduces the
concept, principles, and main methods of whole process cost management, and analyzes the specific
mechanism of whole process cost management in improving the economic benefits of construction
projects. On this basis, the advantages and challenges of whole process cost management in improving
the economic benefits of construction projects were summarized, and corresponding suggestions
were put forward. These measures help to further leverage the positive role of full process cost
management in improving the economic benefits of construction projects.
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