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Risk management and response strategies in communication pipeline
relocation and renovation projects
Jin Leijie Ying Lei
Hangzhou Underground Pipeline Development Co., Ltd

[Abstract] This article mainly explores the risk management and response strategies in the rel
ocation and renovation of communication pipelines. This article introduces the background an
d significance of the communication pipeline relocation project, analyzes its existing risk f
actors, including technical risks, safety risks, environmental risks, etc., and proposes the
basic principles and methods of risk management, including risk identification, risk assessme
nt, risk control, and risk monitoring. And corresponding response strategies were proposed fo
r different risk factors. It can be said that the research results of this article have cert
ain guiding significance and reference value for the implementation of communication pipelin
e relocation projects.
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