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Research on the Construction of Core Competitiveness of Transmission and Distribution
Enterprises under the Background of Power System Reform
Wang Jiahua
Hongqi Group Wenzhou Transformer Co., Ltd

[Abstract] With the transformation of global energy structure and the deepening of power system
reform, transmission and distribution enterprises are facing unprecedented challenges and
opportunities. This article explores the construction of core competitiveness for transmission
and distribution enterprises against the background of power system reform. By analyzing the
background and significance of power system reform, the challenges and opportunities faced by
transmission and distribution enterprises in the new situation are pointed out. By studying the
core competitiveness of domestic and foreign transmission and distribution enterprises, the
constituent elements and influencing factors were summarized. Then, based on the actual situation,
specific measures and methods were proposed to build the core competitiveness of transmission
and distribution enterprises, including optimizing organizational structure, improving technical
level, and strengthening talent cultivation. The research results of this article have certain
reference value for improving the core competitiveness of transmission and distribution
enterprises and promoting the in—depth development of power system reform.
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