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Practice of IPMT+E+P+C Project Management Model for Gas Pipeline Projects
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Yantai PetroChina Kunlun Green Energy Gas Co., Ltd

[Abstract] The comprehensive utilization project of natural gas in Haiyang City is a key const
ruction gas pipeline project in Haiyang City, with long lines, multiple points, and wide cove
rage; Difficulty in coordinating land acquisition in multiple villages; There are six crossin
gs, making it difficult to complete the crossing procedures; Setting up a gate station involv
es more than ten specialties such as electrical, instrumentation, communication, and architec
ture, making management difficult. At the same time, our company mainly focuses on terminal a
nd production operations, and there are not many personnel familiar with engineering construc
tion project management, making engineering construction difficult and systematic management
difficult. How to effectively control the construction quality of gas pipeline projects, impr
ove the level of engineering construction safety management, and shorten the construction per
iod is our research topic. The company is exploring the adoption of an IPMT+E+P+C management
model, using excellence management as a management tool to help improve the quality and safe
ty management level of engineering construction.
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